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Introduce behaviour change and ‘ISM’

Explore and understand the chosen behaviour
within the context of Moray Council (and
beyond)

* Explore current, relevant policies

|dentify gaps and areas of focus to take
forward
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* For policymakers:

— An intervention to encourage individuals to change
their behaviour in a way that will help Government
achieve its policy goals... (National Audit Office 2011)

* For practitioners:

— A way of working based on the understanding of
behaviours and audiences which results in learning
and change (Darnton 2012)

* The ISM tool is about understanding and
informing change

— Acknowledges learning is required before substantial
change
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* Practical tool — inspired by latest thinking across disciplines

— “There is no one winning model of behaviour change” GSR
Review of Behaviour Change (2008):

— “Effective policies often use a range of interventions.... it is

important to consider the whole range of possible
interventions” House of Lords Report on Behaviour Change

(2011)

* For substantive and lasting behaviour change we should:
— Work across multiple contexts
— Involve multiple stakeholders

— Combine into a package of interventions, mutually
reinforcing



ISM Spans 3 disciplines...with

3 different views of people
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Behavioural
Economics

Richard H. Thaler
Cass R. Sunstein

Nudge

P

Improving Decisions
About Health, Wealth,
and Happiness

Individual as
(ir)rational
man

Social
Psychology

JUENCE

and Practice

Individual as
Social Animal

Sociology

THE DYNAMICS OF

SOCIAL PRACTICE

Practices
‘acted out’ by
people
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Weighing up

perceived benefits vs

costs. Irrational rather
than rational.

Components of the |
Motivational System

How do we feel Attitudes Sense of Personal
Costs & Benefits

when undertaking Emotions Control, ‘Self Efficacy’/

) ? .
behaviours? A;:rlwlcsv confidence
Habit

/ Values, Beliefs,

Competences inc.

‘Know How’ and { INDIVIDUAL

‘Know What’
Light controls?

{ Past Behaviour,
Routine
_____________ Practices
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Personae / Repertoires;
Sense of Self (& Other)
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Sense of Others’
Conduct, and of Preferences to signal

Approval Roles & distinction and
EEHEY belonging to different

social groups

Mechanisms

inﬂuenCing Group Institutions VIEELIGES Images, Ideas,
Conduct - ‘. Associations;
‘work’; ‘home’; ‘club’ 1 ‘Frames’
Opinion Networks & ,'. (e.g. smoking
Leaders Relationships p .
now vs in
1920s)
Influencers,
Authorities,
Celebrities Connections,
SOCIAL social / inst.
networks,

------- social capital
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Interact with
users, generate
and spread new
ideas

Technologies

Rules &
Regulations

Formal vs
implicit

-~

Infrastructure

‘Hard’ and ‘Soft’
Infrastructure as
Boundaries

MATERIAL

Objects

Things involved in
practices, but also

‘act back’

Time &
Schedules

Finite resource, also
institutionally set
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* |t is an analytical framework, it can:

« Help you to understand why behaviour
change has occurred

* Be used to evaluate a behaviour change
programme

 |nput to the design of behaviour change
interventions



ISM applied to... recycling P MATERIAL CONTEXT
SCHEDULES

Technologies P Objects Your bin

Rules & ’ il SOCIAL CONTEXT co"ecﬁon day

Roles &

Identity iS Monday

Grey lidded food bins are collected weekly. Green household bins and brown
garden bins are collected once a fortnight, apart from in the winter when
brown bins are collected monthly.

Checkthe calendar below for your green and brown bin collection days. And
don't forget to put your grey lidded food bin out each week. Collections take
place between 6am and 10pm. Please place your bin by the kerbside before

Institutions Values, Beliefs, Meanings - : v 6am. Ifyou have a communal bin, it will be collected as normal.

Attitudes
Costs & Benefits
Emotions

Opinion Agency Networks &
Leaders skills Relationships

Nov Dec| Jan

22 26[24|28

ED| ) ETRED ED
[ Brown/erey collection [ Green/grey collection [ Grey only collection
Information

If you don’t have brown or grey lidded bins, and would like to find out more about
these services, or ifany of your hins are not collected on the dates shown, please
getin touch by email waste@edinburgh.gov.uk or phone 0131529 3030.

For more information including where to find your nearest Community
Recycling Centre please visit www.edinburgh.gov.uk/recycle or contact us
using the details above.

Please refer to the website and local press for Christmas and New Year collections.

o More about your waste services
SOCIAL |

~

2 Grey Lidded Food Bin
e o YES PLEASE
-
i Beans, pasta and rice Liquids (including milk and cooking oil)
Bread cakes and other bakery items Food packaging

Dairy items (siich as cheese) Garden waste
M ATE R I AL Eggs and egg shells Animal waste or bedding
Fruit and vegetables (including peelings)
Meat and fish (including bones)
Tea bags and coffee grotnds
Fast foad e chips, burgers and pizzas)

Brown Garden Bin

[ommanks |
Flowers, plants and garden weeds Litter

Grass cutlings Timber

Hedge clippings, twigs and small Soil and turf

branches Plastic bags ot liners

Leaves Kitchen or food waste

Christmas Trees (please cut inhalfand  Plant pots or polystyrene

« INDIVIDUAL CONTEXT
2 - / y ¢ place beside your garden waste bin) Stones, bricks or rubble
Aniimal bedding or straw
A | I | I | | D E S Red and blue boxes Green Household Bin /A==

Don't forget you can use these to recycle  Please only put what you

glass, metal, textiles, cardboard, paper  cannot recycle in your green bin:
and plastic bottles. You wil continue to
receivea separate calendar as usual.

your bit?

Make our city. . = ¥
oucan: focument or tape, in Bral
enburg ey

ITS can also glve Information on community

- langusge translations,
®o00®




ISM applied to... mobile phone driving

Infrastructure

Objects - INDIVIDUAL CONTEXT:

Time &

Rotes. R COSTS &
Tesis BENEFITS

Rules &
Regulations

Instituti Values, Beliefs,
il Attitudes

Costs & Benefits

Meanings

Opinion Agency Networks &
Leaders Skills Relationships

Habit
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INDIVIDUAL

MATERIAL

« MATERIAL CONTEXT:
TIME & SCHEDULES
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* Explore the behaviour we have chosen, to
input to the work of the Communities and
Sustainability Partnership

* Activities:

— 30 mins: Consider / understand / discuss / map the
behaviour using ISM

— Break

— 10 mins: Review / feedback observations

— 20 mins: Policy Mapping

— 20 mins: lIdentify Gaps and ldeas



Keep in touch
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EDINBURGH
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-ﬂ- 0131 555 4010

0800 512 012

Changeworks.org.uk

@ 36 Newhaven Road
Edinburgh, EH6 5PY

Changeworksrecycling.co.uk

INVERNESS

01463 259 700
0800 512 012

Fairways House
Fairways Business Park
Inverness, IV2 6AA



