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•  Introduce behaviour change and ‘ISM’ 

•  Explore and understand the chosen behaviour 
within the context of Moray Council (and 
beyond) 

•  Explore current, relevant policies 

•  Identify gaps and areas of focus to take 
forward 

Workshop overview 



•  For policymakers: 
–  An intervention to encourage individuals to change 

their behaviour in a way that will help Government 
achieve its policy goals... (National Audit Office 2011) 

•  For practitioners: 
–  A way of working based on the understanding of 

behaviours and audiences which results in learning 
and change (Darnton 2012) 

•  The ISM tool is about understanding and 
informing change 
–  Acknowledges learning is required before substantial 

change 

What is Behaviour Change? 



•  Practical tool – inspired by latest thinking across disciplines 
–  “There is no one winning model of behaviour change” GSR 

Review of Behaviour Change (2008): 

–  “Effective policies often use a range of interventions…. it is 
important to consider the whole range of possible 
interventions” House of Lords Report on Behaviour Change 
(2011)  

•  For substantive and lasting behaviour change we should: 
–  Work across multiple contexts 
–  Involve multiple stakeholders 
–  Combine into a package of interventions, mutually 

reinforcing 

Ideas Underpinning the ISM 
Approach 



ISM Spans 3 disciplines…with 
3 different views of people 

Social 
Psychology Sociology 

Behavioural 
Economics 

Individual as 
Social Animal 

Individual as 
(ir)rational 

man 

Practices 
‘acted out’ by 

people 



The ISM Model 



Components of the 
Mo-va-onal System 

Weighing up 
perceived benefits vs 
costs. Irrational rather 

than rational. 

How do we feel 
when undertaking 

behaviours? 

Sense of Personal 
Control, ‘Self Efficacy’/

confidence 

Competences inc. 
‘Know How’ and 
‘Know What’ 
Light controls? 

Past Behaviour, 
Rou-ne 
Prac-ces 

The Individual Context 



The Social Context 
Personae / Repertoires; 
Sense of Self (& Other) Sense of Others’ 

Conduct, and of 
Approval 

Preferences to signal 
distinction and 

belonging to different 
social groups 

Mechanisms 
influencing Group 

Conduct –  
‘work’; ‘home’; ‘club’ 

Images, Ideas, 
Associations; 

‘Frames’ 
(e.g. smoking 

now vs in 
1920s) 

Influencers, 
Authorities, 
Celebrities Connections, 

social / inst. 
networks, 

social capital 



‘Hard’ and ‘SoL’ 
Infrastructure as 

Boundaries 

Interact with 
users, generate 
and spread  new 

ideas 

Things involved in 
prac-ces, but also 

‘act back’ 

Formal vs 
implicit 

Finite resource, also 
ins-tu-onally set 

The Material Context 



•  It is an analytical framework, it can: 

•  Help you to understand why behaviour 
change has occurred 

•  Be used to evaluate a behaviour change 
programme 

•  Input to the design of behaviour change 
interventions 

What can it do? 



Inspiring change for people 
and the environment 

ISM applied to... recycling 

• INDIVIDUAL CONTEXT 
  ATTITUDES  

• SOCIAL CONTEXT 
          NORMS 

• MATERIAL CONTEXT 
           SCHEDULES 



Inspiring change for people 
and the environment 

ISM applied to... mobile phone driving 

• SOCIAL CONTEXT: MEANINGS 

• MATERIAL CONTEXT: 

  TIME & SCHEDULES  

• INDIVIDUAL CONTEXT: 

 COSTS &  

BENEFITS 



•  Explore the behaviour we have chosen, to 
input to the work of the Communities and 
Sustainability Partnership 

•  Activities: 
–  30 mins: Consider / understand / discuss / map the 

behaviour using ISM 
– Break 
–  10 mins: Review / feedback observations 
–  20 mins: Policy Mapping 
–  20 mins: Identify Gaps and Ideas 

Today’s Workshop 
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Keep in touch 


